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Strategic focus 
The CED Funds are integral to our co-operative identity and allow us to address 
economic and social needs of Canadians and their communities. As the Funds remain 
focused on supporting marginalized youth and people with mental health challenges, 
they are aligned with corporate strategic priorities, and have a more meaningful 
impact in our communities.

In 2018, we further expanded the number of multi-year funding partnerships, contributing 
$30,000 per year for three years to 11 organizations. Establishing multi-year relationships 
allows us to engage more deeply with the organizations we fund. Ultimately, it enables 
them to have a greater impact on the individuals and communities they serve. In addition  
to our multi-year partnerships, we provided annual grants to 12 organizations spanning 
communities coast-to-coast.
 
For more information on the CED Funds, including criteria and how to apply,  
visit cooperators.ca or contact us at the_cooperators_foundation@cooperators.ca.

Total amount disbursed to 162 unique 
organizations since 1995

  

 

 

 
Funds disbursement

2014 2015 2016 2017 2018

Funds disbursed
Number of organizations funded

$460,000 
26

$461,750 
27

$760,000* 
33

$521,000 
24

$549,000 
23

* Increase in 2016 was a result of the special one-time grant as part of our Syrian Refugee Program. 
Funding was provided to seven organizations whose programming helped prepare Syrian refugees for 
employability in Canada.

$7.1m

Mission, Vision, Values 
Mission Statement
The Co-operators: financial security for Canadians 
and their communities.

Our Vision
The Co-operators is valued by Canadians as...
> a champion of their prosperity and peace of mind, 
>  a trusted leader in the financial services industry,  

distinct in its co-operative character, and 
> a catalyst for a sustainable society. 

Statement of Values
At The Co-operators we…
> act with integrity
> treat our members and clients with respect
>   inspire and support our employees in their 

achievement of excellence
> give life to co-operative principles and values
>  balance our economic goals with concern for 

the environment and the welfare of society
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To learn more about The Co-operators efforts 
to support the sustainability and resilience  
of Canadian communities, check out our 
2018 Integrated Annual Report, available  
at www.cooperators.ca/integrated-report. 

$14,493,117
2017 $13,358,826      2016 $12,215,330

Total capital contributed to funds

$1,134,291
2017 $1,143,496      2016 $978,918

Capital contribution 

In alignment with our co-operative values, we contribute 
to more resilient, healthy and sustainable Canadian 
communities. Through The Co-operators Foundation - 
Community Economic Development Funds, we provide 
grants to charities, non-profit organizations, social
enterprises, and co-operatives whose programs provide 
employability training and employment opportunities for 
marginalized youth and people with mental health
challenges. In 2018, we expanded impact investments 
within our investment portfolio and began deploying 
invested assets toward smaller-scale community impact 
investments. This enables our Foundation to generate 
much larger positive environmental and social impacts 
through both grant-making and investing.”

In 1995, we created two funds in celebration of our 50th anniversary:
>  Co-operators Fiftieth Anniversary Community Fund, which supports  

registered charities exclusively, and
>  Co-operators Community Economic Development Fund, which supports  

non-profit organizations, charities, social enterprises, and co-operatives.

Together, these two funds comprise The Co-operators Foundation Community 
Economic Development (CED) Funds. Through our grant-making, the Funds 
provide assistance to organizations focused on supporting marginalized youth 
and individuals with mental health issues gain employability skills and become 
more self-reliant. Each year we make a capital contribution to the Funds. With 
total capital contributions of nearly $14.5 million since inception, the Funds had 
net assets of $12.5 million at the end of 2018, which takes into account grant 
disbursements over the years and the investment portfolio growth of Co-operators 
Fiftieth Anniversary Community Fund.

The CED Board of Directors makes decisions regarding the strategic direction of the 
Funds. Operational decisions are made by our Sustainability & Citizenship department.
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Three-year partnerships 
Take a Hike Youth At Risk Foundation – Vancouver, BC  
This alternative education program engages at-risk youth through a unique  
combination of adventure-based learning, academics, therapy, work experience,  
and community involvement, enabling them to positively change their lives.

The Kettle Friendship Society – Vancouver, BC  
The Fresh Start Project, as an integral part of The Kettle SEED-supported employment 
program, provides meaningful training, work and extra income for individuals in recovery  
from mental illness. 

Edmonton City Centre Church Corporation (e4c) – Edmonton, AB  
e4c supports at-risk youth between the ages of 16-24. Through the Kids in the Hall  
Bistro Program, youth are provided tools and resources enabling them to gain the 
knowledge and work skills necessary to be successful in employment settings.

Ignite Adult Learning Corporation – Regina, SK  
Through in-house work and apprenticeships, Ignite helps at-risk adults, aged 19 to 30, 
gain the education, experience and skills needed for employment and/or further  
post-secondary training.

FortWhyte Alive – Winnipeg, MB 
FortWhyte operates a social enterprise dedicated to using sustainable urban agriculture  
to build skills and increase job readiness for inner-city youth.

Roots to Harvest – Thunder Bay, ON 
Roots to Harvest provides marginalized youth who face barriers to employment with 
meaningful and productive employment and educational opportunities within the  
local food system.

Working for Change – Toronto, ON  
Working for Change operates five social enterprises, including the College Street Café  
and Russell Street Cafeteria, that provide employment and training for individuals with 
mental health challenges. 

Organizations we funded in 2018
DIVERSEcity Community Resources Society – Surrey, BC

Gastown Vocational Services – Vancouver, BC

The Cleaning Solution – Vancouver, BC

Autism Resource Centre – Regina, SK

Core Neighbourhood Youth Co-op Ltd. – Saskatoon, SK

Munch Café and Catering Inc. – Regina, SK

Causeway Work Centre – Ottawa, ON

Community Living North Halton – Milton, ON

Jessie’s | The June Callwood Centre for Young Women – Toronto, ON

Fondation À Pas de Géant – Montreal, QC

Groupe d’Entraide Lachine – Lachine, QC

Thrive CYN St. John’s – St. John’s, NL

Productions Jeun’Est – Montreal, QC  
Productions Jeun’Est is dedicated to providing marginalized youth aged 18 to 34  
with the skills necessary to become stage technicians.       

Spectre de rue inc. – Montreal, QC 
Through Programme TAPAJ, Spectre de rue provides marginalized youth aged 16-30  
with employment opportunities that enable them to integrate into the labour market.

Open Sky Co-operative Ltd. – Sackville, NB 
Open Sky is a charitable, co-operative social enterprise that provides residential support  
and individualized training and skill development for young adults facing barriers to 
employment due to social or mental health challenges. 

Choices for Youth – St. John’s, NL 
Choices for Youth provides services and employment opportunities to marginalized  
youth, including Project SucSeed, a social enterprise production facility that  
manufactures hydroponic systems made of recyclable material for growing  
produce in northern communities.
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65% focused on supporting 
marginalized youth

22% focused on supporting 
individuals with mental health 
challenges

13% focused on supporting 
marginalized youth with  
mental health challenges

Focus areas for funding

Total number of organizations 
funded in each province in 2018

Featuring: Working for Change 
Through its social enterprises, Working for Change offers flexible work schedules  
and accommodations to individuals marginalized by mental health issues,  
enabling them to sustain their employment.  

In collaboration with Working for Change, we have created a short video to  
illustrate how their supportive work environment is helping people lead healthy, 
sustainable lives.

To see the video, visit https://vimeo.com/cooptv/ced2018
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Impact investing
What is impact investing? 
An investment approach that intentionally seeks to  
create both compelling financial returns and addresses  
environmental and/or social challenges in a measurable  
way. In short, it is an investment that benefits the  
communities we live in and the planet that sustains us.

Impact investing supports our vision of being a catalyst 
for a sustainable society. It also broadens the returns of  
our investments beyond purely financial gains, into social  
and environmental benefits. 

In 2017, our investment management company, Addenda Capital, launched its Impact 
Fixed Income Fund — the first fund of its kind in Canada. Subsequently, the Board of 
Directors of Co-operators Fiftieth Anniversary Community Fund approved changes to the 
Investment Policy, to enable the transition of the fixed income portion of the portfolio into 
this new fund. This initial seed investment played a key role in the launch of Addenda’s 
fund, serving as a catalyst for other foundations and pension fund managers to begin 
placing fixed income allocations in the fund. 

Community impact investing
Separate from the impact investments managed by Addenda Capital, community  
impact investing focuses on smaller-scale impact investment opportunities. In 2018,  
we completed our first community impact investment with a non-profit co-operative 
called SolarShare. Beyond the positive environmental and social benefits that this 
investment represents, our investment in SolarShare aligns with our Co-operative Identity 
strategic focus area, supporting a fellow co-operative that is committed to fostering 
community-driven renewable energy projects. Once fully deployed, community impact 
investing will represent 10 per cent of Co-operators Fiftieth Anniversary Community  
Fund portfolio.

As of December 31, 2018, 71 per cent of Co-operators Fiftieth Anniversary Community 
Fund portfolio is invested in impact and community impact investments.

To learn more about Addenda Capital’s Impact Fixed Income Fund, visit: https://
addendacapital.com/en-ca/Investment-Solutions/Fixed-Income/Impact-Fixed-Income

Granting  
$549,000 to 23 organizations focused on  
marginalized youth and/or mental health

+
Investing 

Impact investing and community impact investing 
to address social and environmental challenges

Greater  
Impact

A wind farm that generated 
434,260 MWh of renewable 
energy onsite

A hospital that performed 
12,000 operations

A university that graduated 
6,553 students

* Impacts do not reflect our proportional investment, but relate to the investment entity in its entirety. 
** Based on 2017 data

We invested in entities or projects that generated the following impacts:

Did you 
know? 

We are leveraging our 
charitable foundation 
for impact investing.



Mission, Vision, Values 
Mission Statement
The Co-operators: financial security for Canadians 
and their communities.

Our Vision
The Co-operators is valued by Canadians as...
> a champion of their prosperity and peace of mind, 
>  a trusted leader in the financial services industry,  

distinct in its co-operative character, and 
> a catalyst for a sustainable society. 

Statement of Values
At The Co-operators we…
> act with integrity
> treat our members and clients with respect
>   inspire and support our employees in their 

achievement of excellence
> give life to co-operative principles and values
>  balance our economic goals with concern for 

the environment and the welfare of society
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To learn more about The Co-operators efforts 
to support the sustainability and resilience  
of Canadian communities, check out our 
2018 Integrated Annual Report, available  
at www.cooperators.ca/integrated-report. 
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