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Chairperson’s message
The past year, like 2020 before that, posed difficulties for many.  

 

The pandemic only increased the challenges faced by individuals 
and communities who are marginalized and vulnerable, while the 
surge in demand for programs and services intensified the strain 
on the charities and non-profits trying to help.

Within this context, Co-operators Community Funds (CCF) continued 
to make significant impacts on multiple levels. As part of our regular 
granting activity, we disbursed $757,000 to 36 organizations that 
provide skills and employability training to vulnerable individuals. 
And, through our Pathways to Employability initiative, $490,000 in 
funding fuelled 10 new partnerships to support the post-pandemic 
recovery of young Canadians.

In 2021, the federal government’s Department of Finance initiated a 
consultation on the prospect of raising Canada’s 3.5% disbursement 
quota to produce additional, much-needed funding for charities.  

 

As a participant in this consultation, based partly on experiences 
with the CCF, Co-operators agrees that a re-evaluation of the federal 
disbursement quota may be necessary, especially at a time when 
revenue-generating activities of charities and non-profits have been 
greatly curtailed due to the pandemic.

We adopted a portfolio approach to our partnerships, grants, 
and investments, recognizing that efforts to address complex issues 
often require interventions and initiatives across multiple interrelated 
levels. This approach allows CCF to continue excelling in areas where 
we have expertise, like granting activities supporting skills training and 
employability of marginalized youth aged 16 to 34 and individuals 
facing mental-health challenges. Equally important, it promotes the 
shared learning between partners and initiatives (including Pathways 
to Employability), helping to build the capacity needed to better 
address large-scale systemic issues.

The portfolio approach aligns 
with the “Three Horizons Framework,” 
which places all initiatives on a spectrum 
of change, from incremental to reformist to 
transformational. This serves as a useful tool in 
navigating complexity and identifying actions that 
encourage change.

Currently, 77% of CCF’s invested assets are devoted to 
impact investments and small-scale community-impact 
investments — which generate positive social and environmental 
benefits, alongside positive financial returns. We are proud that a 
significant portion of the investment portfolio is generating positive 
impacts, well beyond what could be achieved through grant-making 
alone. However, the Board does not want to become complacent. 
Last year, the Board went a step further, approving changes to 
the CCF Investment Policy. Notably, the revisions place a primary 
emphasis on investing to achieve positive impacts for the transition 
to an inclusive, sustainable and low–emissions society, and in a way 
that also maintains the long-term financial stability of CCF.

Overall, these revisions to the CCF Investment Policy help us leverage 
our invested assets, so we can empower even more equity-seeking 
individuals, groups and communities across the country.

Collette Robertson  
Chairperson, Co-operators Community Funds Board of Directors



Introduction
In alignment with Co-operators four-year strategic plan (ending in 2022), we continued to address the changing economic and 
social needs of Canadians. Our focus on supporting the skills training and employability of marginalized youth and people facing 
mental-health challenges — and helping to build resilient and more-sustainable communities for everyone — remained the primary 
objective for CCF. This aligns with the Co-operative Identity focus area of Co-operators strategic plan and the Inclusive Economy 
focus area of our Social Impact Framework.

CCF is comprised of two distinct funds:

• Co-operators Community Fund (Charity), which supports registered charities exclusively
• Co-operators Community Fund (Non-profit), which supports non-profit organizations, charities,  

 
 

social enterprises and co-operatives

Every year, Co-operators makes a capital contribution to CCF. Our total capital contribution for 2021 was 
$1.2 million. With our aggregate capital contributions totalling $24.6 million (as of December 31, 2021), 
the net assets of the Charity fund stand at approximately $21 million. This amount factors all grant 
disbursements through the years, as well as the overall growth of the CCF (Charity) investment portfolio.

The Board makes decisions regarding the strategic direction of the funds, while operational decisions reside 
with the Co-operators Sustainability and Citizenship department. Through our grant-making, CCF currently 
assists organizations that help marginalized youth as well as individuals facing mental-health challenges gain 
employability skills and increase their self-reliance.

Capital contribution for 2021
 

$1.2 million
2020: $8.7 million    2019: $154,950

Total capital contributed to CCF since inception

2019: $14.6 million
2020: $23.4 million

2021: $24.6 million



Helping Canadians 
adapt to a new reality
The economic shutdowns that began in early 2020 have placed an 
unprecedented and lasting strain on small businesses across the country. 
And, throughout 2021, Canadians continued to feel the impacts of the 
COVID-19 pandemic, in the form of job losses, educational disruptions, 
economic uncertainty and more. We made it a priority to build on 
the two initiatives that were launched in 2020 through Co-operators 
Community Funds. Both Pathways to Employability and the Co-op Impact 
Program are designed to help Canadians and their communities adapt to 
the post-pandemic economic setting, while responding to the urgent and 
unmet needs that prevail.



Pathways to Employability (P2E)
P2E supports marginalized youth who lost jobs or 
educational opportunities because of COVID-19 
shutdowns. It also helps small businesses (including  

 

 

co-operatives, non-profits and social enterprises) 
better understand how they could benefit from hiring 
youth, while offering supports to encourage young 
people toward employment.

The first initiative that P2E funded was the #ImpactCOVID: 
Road to Recovery Project, in partnership with the 
Canadian Council for Youth Prosperity (CCYP). In 2021, 
77 youth collaborated to develop the “Road to Recovery 
Report,” which they presented at a CCYP National Youth 
Summit. The insights from this project have helped to 
inform subsequent partnerships under P2E; in 2021, 
we provided $490,000 in program funding for 10 new 
partnerships that support the post-pandemic recovery 
of young Canadians. An additional $1 million in funding 
is earmarked for 2022.

For 2021, the list of P2E partners and programs included:

• AIESEC Canada
• Canadian Council for Youth Prosperity (CCYP)
• Canadian Gap Year Association (CanGap)
• CDR-Acadie
• Mohawk College
• Nova Scotia Co-operative Council
• Ontario Co-operative Association
• Opportunity for All Youth (O4AY)
• Tamarack Institute
• The Youth Excellence Society BC (The YES)



2021 highlights
Our partnership with CCYP centres on two related goals: to ensure that youth and small-business voices are heard 
throughout the economic-recovery process, and to develop actionable resources that support small businesses in 
bringing youth into meaningful employment. In 2021, CCYP piloted a youth-led Pandemic Recovery Plan and Youth 
Engagement Toolkit. Working with community-service providers and small-businesses, these resources — along with 
complementary advisory services — were then used to find, hire, train and retain youth employees.

CanGap aims to increase students’ awareness around the benefits of taking a gap year. In doing so, it encourages 
easy access to the gap-year pathway — with a focus on people of diverse backgrounds, including Black, Indigenous 
and People of Colour (BIPOC) — while engaging youth on the United Nations Sustainable Development Goals. In 2021, 
reinforcing students’ ability to positively impact the world, CanGap launched the Canadian edition of the Student of 
Leadership & Humanity Award, a signature international honour that provides a framework for skill and competency 
development through self-driven, non-academic experiential learning.

In 2021, O4AY began development of a national online portal, which helps youth access employment-related 
resources, coaching and more. They also created a reverse-mentoring program and a Youth Innovation Council to 
inform the organization’s work. These activities reinforced the key objective of our partnership with O4AY: to ensure 
that youth voices are heard, and that youth have easy access to the resources they need to build soft and job-readiness 
skills on the way to finding meaningful employment.



Co-op Impact Program
Launched in response to the COVID-19 pandemic, our Co-op Impact Program focuses on supporting the co-operative sector, making $1 million in capital 
available to small and medium-sized co-operatives working to adapt to the shifting economic landscape. Funding for this program is made available through 
the community impact investing portion of the CCF investment portfolio.

The Co-op Impact Program remains open and available to qualified co-operatives, who can apply for a low-interest loan in the amount of $40,000 to $100,000. 
Read the full program and eligibility details. 

Strategic focus
In 2021 — through 11 multi-year partnerships and 25 annual grants — we continued to fund organizations whose programming and services enabled  

 marginalized populations to progress along their path to employability. This included addressing the unmet needs of marginalized youth and individuals 
facing mental-health challenges.

Of the 36 organizations that CCF funded in 2021:

• 56% focused on marginalized youth
• 25% focused on youth facing mental-health challenges
• 19% focused on non-youth mental-health

Grant amount disbursed in 2021:

$757,000
(36 organizations)

2020: $540,800 (24 organizations)
2019: $582,250 (28 organization)

Total disbursed since 1995:

$8.96 million
(201 organizations)

https://communityforwardfund.ca/coopimpactprogram/
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Organizations we funded in 2021

Annual (one-year) grant recipients:
• Edmonton City Centre Church Corporation (e4c) — Alberta 
• Jasper Place Wellness Centre — Alberta
• Prospect Human Services Society — Alberta
• Prosper Place (The Clubhouse Society of Edmonton  

& Area) — Alberta
• Schizophrenia Society of Alberta — Alberta
• The Immigrant Education Society — Alberta
• Canadian National Institute for the Blind — Ontario
• Community Living North Halton — Ontario
• Guelph Community Health Centre — Ontario
• Niagara Peninsula Homes — Ontario
• Right to Play —Ontario
• Rise Asset Development — Ontario
• Sketch Working Arts for Street Involved and  

Homeless Youth — Ontario
• Youth Employment Services (YES) — Ontario
• Accès Santé Mentale Cible Travail (Accès-Cible) — Quebec
• Indigenous Clean Energy Social Enterprise — Quebec
• Imprime-Emploi — Quebec
• Press Start — Quebec
• Productions Spectrum — Quebec
• Les Ateliers Transition inc. — Quebec
• Partners for Youth Inc. — New Brunswick
• Youth Impact Jeunesse — New Brunswick
• H.R.D.A. Enterprises Ltd. (operating as MetroWorks 

Employment Association) — Nova Scotia
• Choices for Youth — Newfoundland and Labrador
• PEI Reach Foundation — Prince Edward Island

Organizations we funded in 2021 continued on next page…



Multi-year grant recipients (continued)

Hollyburn Family Services Society — North Vancouver, British Columbia

The Wired 4 Success program, a highly personalized employment program  
 for marginalized youth, provides pre-employment training, skill development, 

work experience and job placements. 

Potential Place Society — Calgary, Alberta

Potential Place is an accredited Clubhouse, part of a global movement of agencies 
offering user-run programs for people facing severe and persistent mental illness. 
The Transitional Employment Program provides clients with opportunities for job 
placements in the labour market. 

CORE Neighbourhood Youth Co-op (CNYC) — Saskatoon, Saskatchewan

The Carpentry Program offered by CNYC provides marginalized inner-city  
 youth with the opportunity to develop the trade skills, sense of purpose and 

self-awareness necessary to gain employment. 

Munch Café and Catering — Regina, Saskatchewan

Through its Job Development Program, youth participants gain food-services 
training in a supportive environment, opening pathways to employment within  

 

the community. 

BUILD Inc. — Winnipeg, Manitoba

Building Urban Industries for Local Development (BUILD) Inc. offers the Skills 
Training Enhancement Program, which is geared toward marginalized youth 
(primarily Indigenous youth). It provides in-demand, marketable construction-trades 
training and wrap-around supports.

Resource Assistance for Youth, Inc. (RaY) — Winnipeg, Manitoba

RaY’s Level Up! Education and Training Program provides youth clients with the 
training and opportunities needed to gain meaningful, sustainable employment.

Social Planning Council of Ottawa — Ottawa, Ontario

The Technology, Research and Communications Training and Career Laddering 
program (TRAC) allows unemployed and underemployed racialized youth in 
low-income neighbourhoods to gain soft and hard micro-skilling, work-integrated 
learning and career-mentoring opportunities. This improves employment outcomes, 
while supporting local economic development. 

Water First Education and Training Inc. — Creemore, Ontario

Water First works in partnership with First Nations communities to resolve local 
water challenges. By way of education, training and meaningful collaboration,  

 

 
 

young Indigenous adults gain technical skills and hands-on work experience 
related to water treatment. 

Working for Change — Toronto, Ontario

Recognizing that employment is an integral part of recovery, Working for Change 
provides employment opportunities — through a social-enterprise model — to individuals 
who identify as having mental-health issues. 

Open Sky Co-operative Ltd. — Sackville, New Brunswick

Open Sky Co-operative operates an 11-acre organic farm and program facility, 
providing meaningful work experiences and support services to young adults 
who are experiencing barriers to employment, due to social disabilities and 
mental-health challenges. 

LakeCity Employment Services Association (LakeCity Works) — Dartmouth, 
Nova Scotia

Through its Micro Enterprise Impact Initiative, LakeCity Works allows individuals  
with mental-health challenges to access a variety of on-site, work-related experiential 
opportunities, ultimately enhancing their employability.



Partnerships with purpose 
Through meaningful collaboration, including education and training, 
Water First works with First Nations communities to resolve local water 
challenges. To date, it has helped more than 35 First Nations communities 
respond to their related priorities. An accompanying Water First Internship 
Program — delivering a 15-month paid-training program, which provides  

 

 
 

young Indigenous adults with technical skills, hands-on work experience, 
and opportunities for provincially recognized certification in water 
treatment — also helps to ensure that these communities have safe and 
sustainable drinking water for the long-term. In 2021, Water First was 
selected as one of our multi-year funding recipients; it will receive a total 
of $90,000 over three years. Learn about Water First.

http://waterfirst.ngo


Impact  
investing
Impact investing is an investment approach that measurably 
addresses environmental and social challenges, while generating 
compelling financial returns. It supports our vision of being a catalyst 
for a sustainable society. Impact and community impact investments 
(discussed below) represent 77% of the CCF (Charity) investment 
portfolio, up from 36% in 2017.



Impact investment themes within  
 

 

 
 

CCF Investment Portfolio

Climate change

Investments in this theme aim to help 
curb rising greenhouse-gas emissions, 
with a focus on renewable energy 
(like solar and wind), clean transportation 
(including public transportation and 
rail) and energy efficiency (such as 
green buildings). 

Community development

Investments in this theme aim to 
increase the number and quality 
of jobs in Canada, to help expand 
individual and aggregate income,  
and to ensure that everyone has 
adequate housing. Focus areas 
include credit unions and financial 
services co-operatives, development 
finance and affordable housing. 

Education

Investments in this theme aim to 
improve access to quality education — 
noting that the issue of access to basic 
knowledge and skills is concentrated in 
developing markets. Investment focus 
areas include universities, school boards 
and school-services centres. 

Health and wellness

Investments in this theme aim to 
complement universal health coverage, 
enabling equitable access for services —
especially with Canadians increasingly 
living with chronic disease and mental 
illness. Investment focus areas include 
hospitals and non-profit seniors’ housing.

Investments in entities or projects contributed to the following impacts:

• A wind farm project that is projected to generate 901,600 MWh of 
renewable energy during the year (Melancthon Wolfe Wind)

• A hospital that admitted and cared for 14,560 patients (Hospital for 
 

Sick Children)

• A university that conferred 12,006 degrees (York University)
• A credit union that provided $27,512,000 in patronage and dividends

to members (Central 1 Credit Union)
 

 

*Impacts do not reflect our proportional investment but relate to the investment entity in its entirety and are based on the most recent available information. 

The fixed income portion of the CCF (Charity) portfolio is invested in Addenda Capital’s Impact Fixed Income Fund. Addenda provides investment management services 
to the companies of The Co-operators Group Limited. Learn about Addenda Capital’s Impact Fixed Income Fund.

https://addendacapital.com/en-ca/Investment-Solutions/Sustainable-and-Impact-Solutions/Impact-Fixed-Income


Community impact investing
Distinct from the impact investments managed by Addenda Capital, community impact investing seeks to identify 
smaller-scale opportunities that generate positive social and environmental benefits, alongside positive financial returns. 

Recent examples of community impact investments made by CCF include:

• The Vancity Affordable Housing Accelerator Fund, which provides flexible and low-cost financing to 
 not-for-profit, community-based organizations. It supports pre-development, pre-construction and acquisition 

costs related to affordable housing development projects. 
• The Co-op Impact Program, which offers Canadian co-operatives access to low-interest loans — money that 

supports projects in the wake of the pandemic. Learn about the Co-op Impact Program.

https://communityforwardfund.ca/coopimpactprogram/
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Mission, Vision, Values 
Mission Statement
Co-operators: financial security for Canadians and their communities.

Our Vision
Co-operators is valued by Canadians as:

• a champion of their prosperity and peace of mind,
• a trusted leader in the financial services industry,
• distinct in its co-operative character, and
• a catalyst for a sustainable society.

Statement of Values
At Co-operators we…

• act with integrity
• treat our members and clients with respect
• inspire and support our employees in their achievement of excellence
• give life to co-operative principles and values
• balance our economic goals with concern for the environment and the welfare of society.

To learn more about Co-operators commitment to embedding 
co-operative and sustainability principles into all aspects of our 
organization, check out our 2021 Integrated Annual Report.

For more information on Co-operators Community Funds, including criteria  
 and how to apply, visit our website at cooperators.ca or email us at 

the_cooperators_foundation@cooperators.ca if you have questions. 

https://www.cooperators.ca/en/About-Us/corporate-overview/annual-reports.aspx
http://cooperators.ca
mailto:the_cooperators_foundation%40cooperators.ca?subject=
mailto:the_cooperators_foundation%40cooperators.ca?subject=



