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Strategic focus
“The Co-operators Community Economic Development (CED)
Funds reinforce our commitment to the co-operative principle
of concern for our Canadian communities and underscore our
co-operative identity. The Funds provide grants to charities,
non-profit organizations, social enterprises, and co-operatives
whose programs offer employability training and employment
opportunities for marginalized youth and people with mental
health challenges. The CED Board engaged in a strategic review
in 2019 and we will begin implementing recommendations
from this review in 2020, which marks the 25th anniversary of
the Funds. We are proud that the percentage of our investment
portfolio in impact investments continues to increase and
significantly extend positive impacts beyond grant-making for
the social well-being and health of Canadians.”

As part of the Co-operative Identity strategic focus area of our 2019-2022 strategic plan,
The Co-operators is committed to addressing economic and social needs of Canadians and
helping build more resilient and sustainable communities. With a focus on supporting
marginalized youth and people with mental health challenges, the CED Funds reinforce
corporate strategic priorities and have a more meaningful impact in our communities.
In anticipation of the Funds’ 25th anniversary in 2020, the CED Board engaged in a strategic
review in 2019. The review examined the non-profit sector, the future direction of the CED Funds,
and ways to reinforce The Co-operators as a leader in fostering more resilient, healthy and
sustainable communities. In 2020, we will begin implementing recommendations from this
strategic review, including updates to CED governance, renaming the Funds, and identifying a
special project. Given the unmet needs that exist for marginalized youth and individuals with
mental health challenges, these continue to remain important areas of focus for our funding.
We had nine multi-year partnerships in place in 2019. As well, we provided annual grants to
19 organizations, including eight organizations that received funding in an invitation-to-apply
fall funding round, designed to expand our reach in certain underrepresented geographic areas.

Focus areas for funding

Collette Robertson, Chairperson
CED Funds Board of Directors

54% organizations focused on
marginalized youth
32% organizations focused on
mental health

In celebration of our 50th anniversary in 1995, we created two funds:

14% organizations focused on
youth with mental health issues

>C
 o-operators Fiftieth Anniversary Community Fund, which supports registered
charities exclusively, and
> Co-operators Community Economic Development Fund, which supports non-profit
organizations, charities, social enterprises, and co-operatives.
These funds comprise The Co-operators Community Economic Development (CED)
Funds. Through our grant-making, the Funds assist organizations focused on supporting
marginalized youth and individuals with mental health challenges gain employability skills
and become more self-reliant. Each year we make a capital contribution to the Funds.
With total capital contributions of $14.6 million at the end of 2019, the Funds had net
assets of approximately $13 million, which takes into account grant disbursements over
the years as well as investment portfolio growth of Co-operators Fiftieth Anniversary
Community Fund.

Funds disbursement
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The CED Board of Directors makes decisions regarding the strategic direction of the
Funds. Operational decisions are made by the Sustainability & Citizenship department.
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Funds disbursed

Number of organizations funded

2017: $13,358,826

Capital contribution: 2019

$154,950*
2018: $1,134,291

2017: $1,143,496

*Annual capital contributions are based on prior-year financial performance of
The Co-operators Group Limited.

*Increase in 2016 was a result of the special one-time grant as part of our Syrian Refugee Program.

Total amount disbursed

$7.6 million

to 177 unique organizations since 1995.

Impact investing
What is impact investing?
Impact investing is an investment approach that creates both compelling financial returns and
addresses environmental and social challenges in a measurable way to positively impact our
communities. Impact investing supports our vision of being a catalyst for a sustainable society.
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In 2017, Addenda Capital – our investment management company – launched its Impact Fixed
Income Fund. This fund was the first of its kind in Canada and its unique ‘impact’ focus is
increasingly attracting interest among foundations and pension funds seeking to generate positive
social and environmental benefits through the fixed income portion of their portfolios. The fixed
income portion of Co-operators Fiftieth Anniversary Community Fund investment portfolio is
placed in this fund.
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Together, impact investments and community impact investments (discussed below) represent
74 per cent of Co-operators Fiftieth Anniversary Community Fund investment portfolio, up from
36 per cent at the end of 2017.

6

2

3

Featuring: CORE Neighbourhood Youth Co-op

We invested in entities or projects that generated the following impacts:
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A solar project that
generated 164,344 MWh
of renewable energy onsite

A hospital that
admitted and cared
for 16,832 patients

A university
that was awarded
4,119 research grants

*Impacts do not reflect our proportional investment but relate to the investment entity in its entirety. **Based on 2018 data.

To learn more about Addenda Capital’s Impact Fixed Income Fund, visit:
https://addendacapital.com/en-ca/Investment-Solutions/Fixed-Income/Impact-Fixed-Income

Multi-year grant recipients:

Take a Hike Youth At Risk Foundation – Vancouver, BC

The Kettle Friendship Society – Vancouver, BC
Through its Fresh Start Project, The Kettle provides individuals experiencing mental
health challenges an opportunity to gain practical and transferable employment skills
in a highly supported environment.

Prospect Human Services Society – Calgary, AB
The Immigrant Education Society (TIES) – Calgary, AB
Wood’s Homes – Calgary, AB

Magnifying
our impacts

Prosper Place (The Clubhouse Society of Edmonton & Area) – Edmonton, AB
Skookum Jim Friendship Centre – Whitehorse, YT
Artbeat Studio Inc. – Winnipeg, MB
Guelph Community Health Centre | The SEED – Guelph, ON
Rise Asset Development – Toronto, ON
Social Planning Council of Ottawa – Ottawa, ON
Water First Education and Training Inc. – Creemore, ON

Granting
$582,250 granted
to 28 organizations
focused on
marginalized youth
and/or mental health

+

Impact
investing
Represents 73%
of Co-operators
Fiftieth Anniversary
Community Fund
investment portfolio

Community
+
=
impact
investing
Represents
approximately
1% of Co-operators
Fiftieth Anniversary
Community Fund
investment portfolio

Greater
impact

#

Total number of organizations
funded in each province in 2019

Annual (one-year) grant recipients:

Potential Place Society – Calgary, AB

Distinct from the impact investments managed by Addenda Capital,
community impact investing seeks to identify smaller-scale impact
investment opportunities that are generating positive social and
environmental benefits, alongside positive financial returns.
We will continue to explore community impact investment
opportunities in 2020.
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Organizations we funded in 2019
Hollyburn Family Services Society – North Vancouver, BC

Community impact investing
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Accès Santé Mentale Cible Travail – Montreal, QC
Spectre de rue inc. – Montreal, QC
Ville en vert – Montreal, QC
Partners for Youth Inc. – Fredericton, NB
Youth Impact Jeunesse Inc. – Moncton, NB
Pathways to Employment Society – Sydney, NS

Edmonton City Centre Church Corporation (e4c) – Edmonton, AB
e4c’s Hallway Café Program (formerly called the Kids in the Hall Bistro Program)
provides transferable employment skills and supports to marginalized youth in the
Greater Edmonton Area.
BUILD Inc. – Winnipeg, MB
Building Urban Industries for Local Development (BUILD) Inc. offers the Skills
Training Enhancement Program geared toward marginalized youth (primarily
Indigenous youth), providing in-demand, marketable construction trades training
and wrap-around supports.
Roots to Harvest – Thunder Bay, ON
The Seasonal Horticultural Outdoor Worker (SHOW) program and Academic
Year Program (AYP) instill broad-based employment skills and agricultural
training for marginalized youth, providing supportive work experiences within
a social enterprise setting.
Working for Change – Toronto, ON
Recognizing that employment is an integral part of recovery from mental illness,
Working for Change provides employment opportunities through its social enterprise
model to individuals who identify as having mental health issues.

CORE Neighbourhood Youth Co-operative is a
co-operative organization that provides marginalized
inner-city youth in Saskatoon the opportunity to develop
trade skills necessary to gain employment, along with a
sense of purpose and self-awareness.
To see the video, visit: vimeo.com/cooptv/ced2019

Productions Jeun’Est – Montreal, QC
The stage technician training program offered by Productions Jeun’Est enables
marginalized youth to gain valuable job-related skills.
Open Sky Co-operative Ltd. – Sackville, NB
Open Sky Co-operative operates an 11-acre organic farm and program facility,
providing meaningful work experiences and support services for young adults
experiencing barriers to employment due to social disabilities and mental
health challenges.
LakeCity Employment Services Association (LakeCity Works) – Dartmouth, NS
Through its Micro Enterprise Impact Initiative, LakeCity Works enables individuals
with mental health challenges to access a variety of on-site, work-related experiential
opportunities, ultimately enhancing their employability.
Choices for Youth – St. John’s, NL
Choices for Youth operates a social enterprise production facility that offers high
quality manufacturing services while empowering at-risk youth to gain the skills
needed to transition to sustainable, full-time employment.

Mission, Vision, Values
Mission Statement
The Co-operators: financial security for Canadians
and their communities.
Our Vision
The Co-operators is valued by Canadians as...
> a champion of their prosperity and peace of mind,
> a trusted leader in the financial services industry,
distinct in its co-operative character, and
> a catalyst for a sustainable society.
Statement of Values
At The Co-operators we…
> act with integrity
> treat our members and clients with respect
> inspire and support our employees in their
achievement of excellence
> give life to co-operative principles and values
> balance our economic goals with concern for
the environment and the welfare of society

Integrated
Annual Report

2019
To learn more about The Co-operators
commitment to embedding co-operative and
sustainability principles into all aspects of our
organization, check out our 2019 Integrated
Annual Report, available at
integratedreport.cooperators.ca.
For more information on the CED Funds,
including criteria and how to apply, visit
www.cooperators.ca or contact us at
the_cooperators_foundation@cooperators.ca.
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