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Message from the Board of Directors

concern for community

Community Economic
Development (CED) Funds

“Take a closer look”

2011 was a year of great economic and social uncertainty across the world. The global financial turmoil has
deeply affected a number of communities by jeopardizing employment opportunities, job creation, food
security, economic stability, and the physical and mental well-being of those affected. This has led people to
question the business practices of corporations and financial institutions as well as the viability of the
current financial system. Today, people are calling for a model that puts “people before profits”, which is
exactly what the co-operative model does.

All co-operatives are guided by seven universal principles: voluntary and open membership; democratic
member control; member economic participation; autonomy and independence; education, training and
information; cooperation among cooperatives; and .

The Co-operators sustainability journey has been shaped by its co-operative roots and values. Social
responsibility is a key aspect of our business-model and one of the ways in which we show our commitment
to Canadian communities is through The Co-operators Foundation

. Created in 1995 to celebrate the 50 anniversary of the organization, the
CED Funds allow us to support programs and projects that are making a difference in the lives of those in
need.

Non-profit organizations, charitable organizations and co-operatives often include CED goals in their
programming. They provide much needed services to individuals struggling to make ends meet and without
them the disadvantaged would fall through the cracks. In the past few years, the need for these types of
services has increased while the organizations that provide them have also been affected by the crisis.
Through the CED Funds, we provide much needed support to organizations in areas where they may have
difficulty obtaining resources. In the past 17 years, we have disbursed over $3.4 million to 86
organizations, of which $419,918 was directed to 23 organizations in 2011.

The 2011 CED Funds Annual Report invites you to at the funds and at the creative
ways in which various organizations are addressing the challenges resulting from social exclusion. It
provides a glimpse into how our funds work and profiles five recipient organizations who are making
positive contributions to building sustainable communities.

Sincerely,

Board of Directors
Co-operators 50 Anniversary Community Fund
Co-operators Community Economic Development Fund
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Message from the Board of Directors

Board of Directors

Directors
Joanne Crouse
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Chair
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A Look into the Community Economic
Development (CED) Funds

�

�

�

�

�

�

�

In 2011, we granted $419,918 to 23 organizations.

Structure and Strategy

Our community economic development resources come from two complementary funds:
Co-operators 50 Anniversary Community Fund, which focuses exclusively on supporting
registered charities; and
Co-operators Community Economic Development Fund (CED), which supports non-profit
organizations and co-operatives.

Both funds — governed by our CED Board of Directors in collaboration with the Director of the
Sustainability and Corporate Citizenship department allocate financial support to progressive and
innovative community-oriented organizations.

Recipient organizations must continue to flourish long after their formal relationship with
The Co-operators ends. This means helping initiatives that include long-term sustainable strategies.

Typically, our grants range from $6,000 to $20,000. An application (available at
www.cooperators.ca) must include the following:

Brief description and history of the organization
Brief description of the specific program that the organization is seeking funding for (including
the required amount of the grant)
List of desired outcomes and measures of success
List of other community partners/funders for the specific initiative and the amount/type of
assistance they are providing
Total budget for the program

The Director of Sustainability and Corporate Citizenship reviews all applications prior to forwarding
them to the Advisory Committee whose role is to review the applications received and to make
recommendations to the CED Board of Directors for a decision.

—

th

Application Requirements



4

CED Funding Criteria

Successful applicants demonstrate how their program will meet these criteria:

This may include different age-groups and sectors of the
population, immigrant and aboriginal people, people with physical or mental disabilities, and those
affected by geographic isolation, loss of employment, and reduction of government funding.

The program must strengthen the community in
which it is located. For example, the project may include enhancing skill levels, which increases the
employability of individuals or improves their economic status.

We require evidence of strong community partnerships/funders that
contribute financially (through similar donations) and/or provide technical expertise, referrals, and
program promotion. These may include community development organizations, local businesses
and financial institutions, social service organizations, and all levels of government. Relationships
with the co-operative sector and/or our agents are of particular interest.

We fund up to a maximum of 50 per cent of the program budget.
Multiple funders increase the likelihood for long-term sustainability should one of the funders
withdraw. We need sound business and marketing plans, including the previous year’s financial
statements and the projected budget for the specified program. Business and marketing plans must
indicate how the organization hopes to achieve its objectives and success criteria.

The application must outline tangible success measures and clearly stated
outcomes. At the end of the funding year, we request a status report clearly linking the program to
the stated success measures. Further funding is dependent on this report and satisfactory
implementation of any key findings. Above all, the long-term goals must demonstrate a commitment
to becoming sustainable.

Focus on marginalized individuals:

Build capacity (community and organizational):

Community partners:

Budget/Funding request:

Measures of Success:

Multi-year grants are available to support the long-term
planning of recipient organizations. To be eligible for a
multi-year grant, an organization must have been funded at
least once through the CED Funds.



Multi-Year Grants

In 2007, the CED Funds began offering multi-year grants that provide community organizations with
both longer-term planning options and increased financial stability. 13 organizations have received a
total of $735,000 through multi-year grants as of 2011.

Multi-Year Grants: 2007 - 2011
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Name of Organization

Atira Women’s Resource Society

Calgary Immigrant Women’s Association

Causeway Work Centre

Centre for Social Innovation:

Enterprising Non-Profits

Centretown/Community Laundry Co-op

Common Ground Co-op

Community Ownership Solutions

EMBERS

JustWork Economic Initiative

Onward Willow

Sistering: A Woman’s Place

Saint John Community Loan Fund

Stella Bury Community Services

Commitment Totals

2007

—

—

—

—

—

—

—

$20,000

$20,000

$20,000

$15,000

$20,000

$20,000

$115,000

2008

—

—

—

—

$20,000

$20,000

$20,000

—

—

$15,000

—

$20,000

$20,000

$115,000

2009

—

—

—

$15,000

$20,000

$20,000

$20,000

—

—

$15,000

—

$20,000

$20,000

$130,000

2010

$20,000

—

$20,000

$15,000

—

$20,000

$20,000

$20,000

$20,000

—

$20,000

$20,000

$20,000

$195,000

2011

$20,000

$20,000

$20,000

—

—

$20,000

$20,000

$20,000

$20,000

—

$20,000

—

$20,000

$180,000
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Some of the impacts attained by organizations through multi-year funding include:

Increased opportunities for marginalized women at to market
and sell their created products at various venues (Vancouver, BC)
Ongoing support to 13 bike mechanics in the past year at ’s Cycle
Salvation, including 4705 hours of employment and training and 174 bikes diverted from
landfills by being refurbished
Improved partner remuneration and responsibility in the functioning of

’s Coffee Shed — a business partnership enterprise operated by persons with
developmental disabilities
Increase in the number of employees working through ’ Inner
City Renovation — a social enterprise that operates in the construction and renovation sector
Increase in job placement opportunities in the past year and transition of 37 Staffing
Solutions’ temporary workers into full-time work
Revenue growth and increased work opportunities through ’s
social enterprises, targeting people facing significant barriers to work
Expanding market and increased sales for ’s social enterprises that focus on women’s
capacity to supplement their income and enhance their livelihoods through arts and textile
training, production, and business development
Program growth and development for over the past three
years, resulting in helping others to create income, build assets, and attain greater self reliance
Supporting the earning capacity of individuals with barriers to employment at

Hungry Heart Café

�

�

�

�

�

�

�

�

�

Atira Women’s Resource Society

Causeway Work Centre

Common Ground
Co-operative

Community Ownership Solutions

EMBERS

JustWork Economic Initiative

Sistering

Saint John Community Loan Fund

Stella Bury
Community Services

CED projects range anywhere from creating social enterprises
that employ newcomers or people with disabilities, to training
programs that connect youth at-risk or the unemployed to job
opportunities that ultimately increase their capacity and
confidence to become self-reliant.



By the Numbers

Contributions to the CED Funds

Supporting the Funds

Fresh resources are injected into the funds annually. Growing the funds enables The Co-operators to
reach and support an even greater number of social economy initiatives. The chart below illustrates
how the capital has been allocated since 1995.

Year

1995

1996

1997

1998

1999

2000

2001

2002

2003

2004

2005

2006

2007

2008

2009

2010

2011

Amount

$500,000

$500,000

$500,000

$500,000

$300,000

$300,000

$400,000

$127,000

$115,000

$300,000

$500,000

$600,000

$600,000

$1,015,000

$617,507

$508,720

$627,243

Total to Date

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,300,000

$2,600,000

$3,000,000

$3,127,000

$3,242,000

$3,542,000

$4,042,000

$4,642,000

$5,242,000

$6,257,000

$6,874,507

$7,383,227

$8,010,470
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Year–over–Year Funding Review

*Note: The Co-operators changed the fiscal year to a calendar year during the period ended December
31, 2006, making the reporting period nine months long that year. As a result, fewer grants were
distributed in 2006. CED grants now are directed twice during the calendar year.

Total amounts granted from 1995 to 2011

In the past 17 years, we have disbursed over $3.4 million to 86
organizations through the CED Funds. But our numbers tell only
a part of the story. The other part is told by the organizations
that are changing people’s lives across the country...
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Year

1995 - 1996

1996 - 1997

1997 - 1998

1998 - 1999

1999 - 2000

2000 - 2001

2001 - 2002

2002 - 2003

2003 - 2004

2004 - 2005

2005 - 2006

2006*

2007

2008

2009

2010

2011

TOTAL

Number of Grants

1

2

2

1

5

9

9

7

9

16

17

11

16

20

20

22

23

190

Total

$7,600

$75,000

$32,000

$50,000

$77,000

$146,000

$127,000

$115,000

$140,000

$276,500

$269,700

$233,000

$315,000

$329,994

$368,000

$420,000

$419,918

$3,401,712
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A Look into Our Partners’ Projects

Common Thread

Environmental

Social:

Economic:
Cultural:

�

�

�

�

:

Our $20,000 grant supported Up to Speed, a training program
that seeks to increase Common Thread’s production network by
up to 50% and to improve the skills of the workers. This project
will support the increased sales being generated as a result of the
co-operative’s successful marketing.

is a non-profit co-operative of Canadian organizations. Based in Metro
Vancouver, British Columbia, the co-op provides marketing, production coordination and sewing
training for people referred by its members and other community organizations. Community
Economic Development at Common Thread is about balancing multiple bottom lines:

Common Thread reclaims street banners and other recycled fabric and
repurposes them into colourful and durable products.

Producers develop their skills and approach their work with increased confidence and
attention to details and timelines. With the support of its non-profit partner, The Kettle
Friendship Society, the co-op provides coaching and ongoing contact to maintain a supportive
work environment that takes into account the various needs of the producers.

Increased skills lead to increased capacity of women to earn an income.
The producers are mainly immigrant women or women living with mental illness and

who have barriers to employment. By working at Common Thread, they learn from each other
and develop relationships in a respectful, culturally-sensitive environment.

Each year, Co-op TV produces a video that depicts the work of a CED Fund recipient. The 2012
video will feature Common Thread Cooperative.

Products made include tote and
delegate bags, lunch bags, notebook
covers, messenger bags, and custom
items such as book bags made from
vinyl signage.
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The Jubilee Fund

Our $15,000 grant will support the operating costs and the loan
loss reserve of the Fund to enhance its capacity to process financing
requests and to maintain and increase the loan capital available to
support community needs.

is a non-profit and community-based loan fund located in Winnipeg, Manitoba. It
advocates economic opportunity for all members of society, by helping low-income individuals and
neighbourhoods improve their living conditions. It does this through ethical and socially responsible
financing of community economic development initiatives including: non-profit daycares, employment
training and education programs, affordable housing, and small business projects (mainly worker co-ops).

Over half of the almost $1 million in loan capital available is generated from the sale of Jubilee
Investment Certificates purchased by individuals and organizations in the form of three or five year term
deposits. These funds are pooled together into a single fund and used to secure and leverage loans for
community initiatives. Since its launch in 2000, the Jubilee Fund has supported 46 different initiatives
with investments totalling more than $2.2 million and leveraging $13 million in financing. Outcomes of
these projects include the creation of 160 daycare spots, 99 housing units, and 420 jobs.

One of the projects the Fund is currently involved with is Neechi
Foods Co-op Ltd. The co-op started in 1989 as an aboriginal
inner city co-operative, owned and operated by its workers.
It is well known for its selection of affordable, healthy and
regional products including wild rice, fresh wild blueberries,
fresh caught fish, and aboriginal specialty foods such as
bannock. The co-operative purchased an existing building at
865 Main Street and has redeveloped it (including Green
Globes certification) to meet the needs of the community. The
facility will have a supermarket, a cafeteria-style restaurant, a
catering service, various specialty boutiques, a produce

courtyard, and a farmers’ market in the summer as well as aboriginal books, crafts, arts, and music.
The grand opening for the new store is scheduled for April 2012. There will be 70 full and part time
employees at the new location; the majority will be aboriginal from the local neighbourhood, helping to
provide employment opportunities for many in the area.
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Since 1988, has supported a network of over 70 service organizations in Ontario to deliver
accessible, high quality, outcomes-based employment services by engaging in knowledge transfer, public
policy development, professional development, and strategic communications. By supporting the work of
local employment centres, First Work aims to help at-risk youth find and keep meaningful employment so
that they can improve the quality of their lives.

First Work has developed several departments with specific
expertise and branded identities. The Green Skills
Network is one of them. Created in 2010, Green Skills
Network is dedicated to promoting employment
opportunities for at risk youth in Ontario’s new green
economy by coordinating and facilitating their training in
solar photovoltaic (PV) panel installation.

Operating in accordance with the triple bottom line by
including social, environmental, and economic priorities in
its activities, the program seeks to raise at risk youth’s self
worth, supports local employment and self-reliance, fills
labour shortages in the solar industry, contributes to
economic development, and helps reduce greenhouse gas
emissions.

By recruiting and training youth in solar PV panel installation and connecting them directly to
employment opportunities, the program presents youth with opportunities to escape cycles of poverty
and to join a growing field.

First Work

Our grant of $16,800 allowed two member employment centres to
recruit an additional 24 youth to participate in the solar panel
installation assistant training program. 16 of them have found
related employment and two have returned to school.
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Le Réseau de la coopération du travail du Québec (RÉSEAU)

Our grant of $20,000 will support RÉSEAU’s Youth Worker Co-op
– a revenue generating project that encourages the professional
integration of youth who will stay involved in the co-operatives they
create.

has a mission to encourage the
development of as many worker co-operatives as possible by promoting the model, encouraging the
co-op experience among youth, and supporting co-operatives. It offers a variety of services focused
on three key areas: introduction to co-operation (through Youth Service Co-operatives), support to
co-operatives (through training, resources, political representation), and complementary services to
members.

RÉSEAU seeks to create a Youth Worker Co-op, a pilot project that will introduce marginalized youth
from Montreal to worker co-operatives. It will consist of three months of training for 18 participants who
will learn about the different aspects of starting and managing a collective enterprise (business plans,
market studies, budget, accounting, and marketing). They will obtain a Certificate of Professional
Specialization recognized by the Ministry of Education, Recreation and Sports of Quebec. After the
training, participants will have the possibility to create their own employment opportunities by creating a
co-op and therefore to develop their socio-professional skills including team work, democratic
management, participation in the strategic decisions of an organization, and contract negotiations among
others.

Expected results include:

Year

New co-ops created per year

Co-ops created since the beginning of the project

Total jobs created

2012

2

2

10

2013

2

4

20

2014

2

6

30

2015

4

10

50

2016

4

14

70
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Stella Burry Community Services

Real Help:

Real Homes:
Real Work:

�

�

�

is a social services agency in St. John’s, Newfoundland that offers
programs for adults and youth with multiple barriers to participation in community life, such as mental
illness, illiteracy, homelessness and poverty. SBCS programs, known collectively as “Stella’s Circle”,
address three essential needs:

counselling and support to marginalized individuals who wish to reintegrate into the
community;

supportive and affordable housing development and programs;
literacy programs, skills training, and work experience through social enterprises.

The Hungry Heart Café is one of the social enterprises
operated by Stella’s Circle. This restaurant and catering
business offers ‘real world’ training for adults who want to
build careers in the food industry. With the support of
The Co-operators, the Café provides salaries to several
graduates of the training program to allow them to extend
their employment experience with the Hungry Heart Café.

The Co-operators has provided multi-year funding to
Stella’s Circle (first from 2007 to 2009 and then from
2010 to date) for a total of $120,000. This support has

allowed the café to reduce operating costs and expand its training opportunities, as well as to achieve
over 400 per cent increase in revenue in the past five years. All revenues from the social enterprise are
reinvested in SBCS training programs to offer opportunities to other individuals with complex needs.

Our multi-year grant (2010 to 2012) is ensuring continued
employment at the Hungry Heart Café for three individuals with
multiple barriers to employment. The funding allows these trainees
to obtain a living wage, increase their confidence and employability,
maintain their health, and integrate into the community.



Throughout the Years…
It is not uncommon for The Co-operators to direct financial support for longer than a one-year
period. This chart highlights how many organizations have received more than one grant, including
consecutive multi-year grants.

*86 organizations have received support through 190 separate grants.

Recipients since Inception of the Funds

In the past 17 years, we have funded the following 86 organizations through 190 grants for a total of
$3,401,712.

* Denotes multiple years of funding

** Denotes multi-year funding with the new formula developed in 2007

Affirmative Industry Association
$20,000

Business Venture Group Enterprises
$12,398

Co-operative Radio Chéticamp
$25,000

Community INClusion Society
$20,000

Halifax Regional Development Agency*
$45,000

Hants County Community Access Network
$2 ,000

Le Village Pionnier
$25,000

Saint John Community Loan Fund**
$120,000

Stella Burry Community Services**
$120,000

0

Atlantic

Les Jardins de la Terre – Site de Dunham
$11,213

La Maison Dauphine
$20,000

Quebec

La maison Gisèle Auprix-St-Germain
$20,000

RÉSEAU de la coopération du travail du Québec
$20,000

14

1 time

47

2 times

10

3 times

15

Total

86*

9 times

1

8 times

1

7 times

1

6 times

3

5 times

4

4 times

4



* Denotes multiple years of funding

** Denotes multi-year funding with the new formula developed in 2007

All-A-Board Youth Ventures*
$68,000

Atkinson Housing Co-op
$25,000

A-Way Express Courier**
$60,000

Causeway Work Centre**
$60,000

Community Laundry Co-op**
$178,000

Common Ground Co-operative**
$155,000

Community Bicycling Network
$15,000

Community MicroSkills Development Centre*
$61,096

Community Opportunity and Innovation
Network
$20,000

CONTACT - South Simcoe Community
Information Centre
$20,000

Enterprising Non Profits**
$40,000

First Work
$16,800

Green Enterprise Toronto
$10,000

Independent Living Sudbury Manitoulin*
$30,000

Le Regroupement des Partenaires
francophones (d'Ottawa)*
$40,000

Lutherwood CODA*
$65,000

Niagara Peninsula Homes
$20,000

Onward Willow**
$75,000

Operation Come Home*
$29,905

Ottawa Community Loan Fund*
$50,000

Pathways Skill Development and Placement Centre
$18,000

Riverdale Immigrant Women's Enterprise
$20,000

SKETCH Working Arts for Street Involved and
Homeless Youth
$14,000

Sistering: A Woman's Place**
$60,000

The Happy Tomato
$50,000

The Learning Enrichment Foundation*
$105,000

The Remix Project
$20,000

Welcome Inn Community Centre
$20,000

Ontario

13
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* Denotes multiple years of funding

** Denotes multi-year funding with the new formula developed in 2007

Community First Fund of Saskatoon *
$60,000

Conseil de la Coopération de la Saskatchewan
$7,600

Core Neighbourhood Youth Co-op
$15,000

Neil Squire Society*
$60,000

New Community Youth Development Corporation
$20,000

Quint Development Corporation*
$52,000

The Affinity Foundation
$15,000

Saskatchewan

Assiniboine Credit Union*
$36,000

Community Ownership Solutions**
$140,000

Local Investment Toward Employment*
$52,000

Neechi Foods Co-op
$10,000

SEED Winnipeg
$20,000

The Jubilee Fund
$15,000

West Broadway Development Corporation*
$40,000

Manitoba

Calgary Immigrant Women's Association**
$105,000

Central Alberta Immigrant Women's Association
$6,200

Edmonton Community Loan Fund
Society/Edmonton Financial Literacy Society*
$55,000

Goldeye Foundation
$50,000

Mennonite Central Committee Employment
Development*
$100,000

Alberta



* Denotes multiple years of funding

** Denotes multi-year funding with the new formula developed in 2007

British Columbia

ATIRA Women's Resource Society**
$50,000

Bread & Roses Collective*
$19,500

Building Opportunities with Business Inner-City
Society
$20,000

Care Connection Health Services Co-operative
$13,000

Common Thread Cooperative
$15,000

Community Futures Development Corporation
of Sun Country
$20,000

Community Housing Land Trust Foundation
of BC
$10,000

EMBERS**
$60,000

Family Services of Greater Vancouver
$15,000

Hornby Island Community Economic
Enhancement Society
$6,000

Hummingbird Home Help
$20,000

Just Beginnings Flowers*
$40,000

JustWork Economic Initiative**
$60,000

Kootenay Employment Service Society
$15,000

Mennonite Central Committee Employment and
Community Development*
$60,000

Mole Hill Neighbourhood Revitalization Project*
$30,000

Nechako Valley Community Services Society
$ 20,000

Newton Advocacy Group Society
$20,000

Opportunities Career Services Society*
$35,000

Potluck Café Society *
$80,000

Small Scale Food Processor Association
$20,000

STEPS Forward
$20,000

Tradeworks Training Society
$20,000

VanCity Charitable Foundation*
$30,000

Vancouver Women’s Health Collective
$20,000

13
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Thank You!
We appreciate your interest in The Co-operators commitment to the social economy. Community
Economic Development complements our determination to foster the growth of Canada’s innovative and
diverse non-profit, charitable, and co-operative sectors.

We are proud to support Canadian initiatives that help present and future generations achieve prosperity and
equilibrium.

For more information on The Co-operators Foundation or to apply for CED funding, please contact our
Director of Sustainability and Corporate Citizenship at the_cooperators_foundation@cooperators.ca.
You can also read The Co-operators 2011 Sustainability Report to learn more about what sustainability
means to us and what we are doing to embed it throughout our organization.

For more information on The Co-operators partners in the social economy, please visit www.cooperators.ca
(About Us, Our Foundation, Community Economic Development Fund)

The Co-operators 2011 Sustainability Report

18



Back Cover


