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About this report
Inclusion, Diversity, Equity and 
Accessibility (IDEA) has been a core 
priority for Co-operators for many 
years. While we have seen many 
successes in our strategic journey, we 
know we still have much work to do.

This new IDEA Strategy for 2024 to 2026 
articulates our continual dedication to 
IDEA, connects with our organizational 
strategy and provides measurable 
objectives to ensure that we live our 
commitment to building our bridge  
to the future.
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Land Acknowledgement
Our organization was founded in 1945 in Regina, Saskatchewan on Treaty 4 territory, the traditional land 

of the of the Cree, Saulteaux, Dakota, Lakota, Nakoda and the homeland of the Métis.

Today, our co-operative exists in communities from coast to coast to coast. We recognize that the 
many places where we live and work are home to past, present and future First Nations, Inuit 

and Métis peoples.

The Co-operators Group Limited acknowledges that our corporate headquarters in 
Guelph, Ontario sits on the Between the Lakes Treaty (No. 3) territory, the traditional 

land of the Mississaugas of the Credit First Nations and the ancestral homelands 
of the Anishinaabe, Haudenosaunee and Attawandaron peoples.

We acknowledge that Indigenous Peoples are stewards of this land and 
that our work is carried out across the traditional territories of the First 

Nations, Inuit and Métis peoples. This grounds our journey toward a 
path of Truth and Reconciliation with our Indigenous neighbours, 

clients, members, employees and partners.
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A message from  
our President
Rob Wesseling
President and Chief Executive Officer,  
The Co-operators Group Limited

We set out on a strategic journey in 2019 to transform the  
way we approach and embed Inclusion, Diversity, Equity and 
Accessibility (IDEA) into every facet of Co-operators. Five years 
later, I’m proud of the progress we have made, and inspired by 
our teams working hard to drive us forward on our journey.

This refreshed IDEA Strategy is deeply aligned with our values and core to how 
we operate. It starts with taking great care and meaningful action to reduce 
systemic barriers for our employees and foster an inclusive culture in which 
we can all thrive. We are only as strong as our people, and so we must be 
empowered to bring our whole selves to work and know that we are valued  
as individuals and as colleagues. 

At Co-operators, we strive to execute with accountability, and we are pleased 
to share the important and ambitious work we plan to accomplish over the next 
several years to further embed IDEA into everything we do. As we make progress 
on our IDEA roadmap, I look forward to extending our efforts into the products 
and services we offer, and the communities we serve. Together, we are focused 
on our action plan and doing our part in creating an inclusive future for all.
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A note from our  
Executive Co-sponsors
As the Executive Co-sponsors of the IDEA program at  
Co-operators, we are excited about the path we’re on to  
forge a brighter future for all those who call Canada home. 
There are many challenges faced by marginalized individuals 
and members of diverse groups, which presents us with 
tremendous opportunity to make a positive difference for our 
members, clients, employees and communities. Our vision to 
be a catalyst for a resilient and sustainable society is grounded 
in IDEA values.

We acknowledge that good intentions alone stop short of inspiring and 
creating meaningful change. For that reason, in our refreshed IDEA strategy 
we have defined what success looks like, the actions we need to take to get 
there, and what these efforts will improve and enable in the years ahead. 

We are enthusiastic and excited about our IDEA program, and our momentum  
to making meaningful progress continues to grow. We are building an internal 
program with tools, resources and accountability to support equity and 
inclusion at all levels, and we look forward to sharing the milestones we reach 
along this journey with you.

Laura Mably
Chief Human Resources Officer,  
The Co-operators Group Limited

Lisa Guglietti
Executive Vice-President,  
Chief Operating Officer,  
P&C Insurance Solutions
The Co-operators Group Limited
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Reconciliation 
Strategy
September 2023 to December 2026
The Co-operators Group Limited

Our commitment to IDEA 
Inclusion, Diversity, Equity and Accessibility (IDEA) has been a core priority 
for Co-operators for many years. While we have seen many successes in our 
strategic journey, we know we still have much work to do. This refreshed 
Co-operators IDEA Strategy marks an important turning point in our IDEA 
journey. In 2019 and 2020, we undertook our first full-scale organizational 
inclusivity assessment and developed our first IDEA Strategy, which covered 
the period of 2021 to 2023. 

This new IDEA Strategy for 2024-2026 articulates our continual dedication to IDEA, connects with our organizational strategy and 
provides measurable objectives to ensure that we live our commitment to building our bridge to the future. IDEA is a key priority of 
Co-operators to fulfill our purpose of financial security for Canadians and our communities, and our vision to be a catalyst for a resilient 
and sustainable society1. IDEA is further embedded in who we are, as Inclusion is one of our core values. The IDEA Strategy 2024-2026 
describes how we will move forward to proactively embed IDEA into everything we do. 

IDEA is a mindset and way of being. It is a way of thinking, doing, feeling and planning that can be continually improved. It is a journey 
and a practice, a process we engage in humbly. At its best, IDEA provides the conditions for a healthy working and business environment 
where everyone feels welcomed, supported, included, valued and empowered to succeed. We will continuously work to integrate IDEA 
and recognize and remove systemic barriers.

Read our full commitment 
and Reconciliation Strategy.

1 Corporate purpose, vision, values
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https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cooperators.ca%2F-%2Fmedia%2Fcooperators%2Fassets%2Fabout-us%2Fdocuments%2Fidea%2Freconciliation_strategy_report_2023.pdf%3Fsc_lang%3Den&data=05%7C02%7Cchetan_jivani%40cooperators.ca%7C414bf1ae093146e73c7a08dc32ebec1c%7C2e0565a853ce4c589dda5ea21ae6b16d%7C0%7C0%7C638441236065236677%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=u1X5ez%2FN2XPBBWpumi5mhRqxhSyk%2Fiyic1Dzh46h4z0%3D&reserved=0
https://www.cooperators.ca/en/about-us/purpose-vision-values


IDEA Strategy refresh process
Consultation process
We undertook an extensive consultation process to gather the perspectives of key partners across the 
organization regarding the effectiveness of our IDEA Strategy 2021to 2023 and gain recommendations  
for our future strategy. We conducted an employee survey and held focus groups with individuals from 
across Co-operators, reaching over 500 employees. In addition to that grounding work, we held 
calibration workshops with the Co-operators Management Group (CMG) and our IDEA Executive 
Council. This work took us through to October of this year, when we formed a working group to  
review insights and make recommendations based on those contributions to the revamping of  
our strategic priorities. 

Strategic alignment
The re-development of the Co-operators IDEA Strategy incorporated key themes and recommendations 
from our consultation process and our updated corporate strategy and purpose, vision and values.  
We drew on our values of responsibility, integrity and inclusion to provide the foundations to this work. 
We seek to continue to build upon our initial strategic IDEA work, which was heavily internally focused to 
intentionally incorporate our purpose of improving financial security for Canadians and our communities. 
What follows is our updated vision and mission statements and refined goals to help us realize this 
alignment and have meaningful impact for equity-deserving individuals and communities as 
employees, leaders, customers and partners. 

Rationale of our approach
Historically, under-represented groups in Canada have faced hardship, economic disadvantage 
and/or discrimination achieving equal employment opportunities.
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Employment equity encourages the establishment of working conditions that are free from barriers, seeks to correct conditions of disadvantage 
in employment and promotes the principle that special measures are required to accommodate differences for four designated groups in Canada: 
Indigenous Peoples, people with disabilities, visible minorities and women. 

Diversity dimension Evidence 

Indigenous Peoples Truth and Reconciliation Commission's final report – Government of Canada, 09-29-2022

8 Key Issues for Indigenous Peoples in Canada – Indigenous Corporate Training inc., 12-05-2022 

Socio-economic Gaps on First Nations Reserves – Indigenous Services Canada – Office of the Auditor General of Canada, 04-11-2018

Neurodiverse and  
persons with disabilities

What is the pay gap between persons with and without disabilities – Statistics Canada, 06-27-2023 

Accessibility findings from the Canadian survey on disability, 2017 – Statistics Canada, 10-27-2021

Disability Employment Awareness Month: An Under-Utilized Labour Market – Canadian Centre for Diversity and Inclusion, 10-2022

Visible minority Canada’s Anti-Racism Strategy – Government of Canada 

Poverty persists among some racialized Canadians from the first generation to the third generation or more – Statistics Canada, 08-23-2023

Sustaining the Black Lives Matter movement in the workplace – Canadian Centre for Diversity and Inclusion, 05-2021

Caregivers Differences in the characteristics of caregivers and caregiving arrangements of Canadians, 2018 – Statistics Canada, 01-14-2022 

Preferred language While English and French are still the main languages spoken in Canada, the country's linguistic diversity continues to grow – Statistics 
Canada, 08-17-2022

Multilingualism of Canadian households – Statistics Canada, 06-21-2023 

Gender Gender Results Framework – Government of Canada 

Intersectional Gender Wage Gap in Canada, 2007 to 2022 – Statistics Canada, 09-21-2023

Representation of women on boards of directors and in officer positions, 2020 – Statistics Canada, 05-29-2023 

LGBTQ2S+ Improving data on 2SLGBTQ+ populations – Statistics Canada, 08-16-2023 

Federal 2SLGBTQI+ Action Plan 2022 – Government of Canada 

Labour and economic characteristics of lesbian, gay and bisexual people in Canada – Statistics Canada, 10-04-2022 

Diverging perspectives on LGBT Inclusion in the Workplace – Canadian Centre for Diversity and Inclusion, 05-28-2015

Evidence of challenges experienced by under-represented groups in Canada 

Co-operators IDEA Strategy 2024  7

https://laws-lois.justice.gc.ca/eng/acts/e-5.401/page-1.html
https://www.rcaanc-cirnac.gc.ca/eng/1450124405592/1529106060525#chp2
https://www.ictinc.ca/blog/8-key-issues-for-indigenous-peoples-in-canada?utm_content=268657037&utm_medium=social&utm_source=linkedin&hss_channel=lis-6kUB5IJvNz
https://www.oag-bvg.gc.ca/internet/English/parl_oag_201805_05_e_43037.html
https://www150.statcan.gc.ca/n1/daily-quotidien/230627/dq230627b-eng.htm
https://www150.statcan.gc.ca/n1/pub/89-654-x/89-654-x2021002-eng.htm
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https://www.canada.ca/en/canadian-heritage/campaigns/anti-racism-engagement/deepening-understanding-developing-ideas.html
https://www150.statcan.gc.ca/n1/daily-quotidien/230823/dq230823b-eng.htm
https://ccdi.ca/media/2957/20210805-ccdi-blm-toolkit-final.pdf
https://www150.statcan.gc.ca/n1/daily-quotidien/220114/dq220114c-eng.htm
https://www150.statcan.gc.ca/n1/daily-quotidien/220817/dq220817a-eng.htm
https://www12.statcan.gc.ca/census-recensement/2021/as-sa/98-200-X/2021014/98-200-X2021014-eng.cfm
https://women-gender-equality.canada.ca/en/gender-results-framework.html
https://www150.statcan.gc.ca/n1/daily-quotidien/230921/dq230921b-eng.htm
https://www150.statcan.gc.ca/n1/daily-quotidien/230529/dq230529b-eng.htm
https://www.statcan.gc.ca/o1/en/plus/4313-improving-data-2slgbtq-populations
https://women-gender-equality.canada.ca/en/free-to-be-me/federal-2slgbtqi-plus-action-plan/federal-2slgbtqi-plus-action-plan-2022.html
https://www150.statcan.gc.ca/n1/pub/89-28-0001/2022001/article/00003-eng.htm
https://ccdi.ca/media/1070/20150528-report-lgbt-inclusion-in-the-workplace-en.pdf


Actions that demonstrate 
our commitment
We aspire to take measurable steps to embed inclusion, diversity, equity and 
accessibility in everything we do. These pillars guide our actions to achieve 
meaningful progress in our IDEA efforts.
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Our action pillars

IDEA Vision 
Be a catalyst for a resilient and sustainable society through championing IDEA.

Our Mission for IDEA
We embed inclusion, diversity, equity and accessibility in everything we do 

to positively impact our members, clients, employees and communities.

Action Pillar 1

Our Employees

Increase representation 
of under-represented 

groups and create 
equitable, accessible 

and inclusive practices 
and experiences  
for employees.

Action Pillar 2

Our Leaders

Establish inclusive 
leadership practices 
that promote IDEA 
and psychological 

safety for the benefit 
and welfare of our 

employees, members 
and communities.

Action Pillar 3

Our Culture

Cultivate an Inclusive 
culture that embraces 

diversity where 
everyone feels valued, 

empowered and a sense 
of belonging.

Action Pillar 4

Our Business

Innovate our business 
services and their 

delivery to fulfill the 
unmet needs of our 

equity-deserving 
clients, members  
and communities.

Action Pillar 5

Our Community

Engage and build 
partnerships that 

advance IDEA within  
our communities.
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What success looks like

Diversity dimension Evidence 

Our employees The diversity of our Canadian communities is reflected throughout all levels of the organization.

Employees feel that our talent management, compensation, wellness and benefits programs are fair, equitable and inclusive – and meet their 
diverse needs.

Employees feel safe and empowered to voice concerns and engage in candid and healthy dialogue and are supported to find resolution.

Our leaders Senior leaders are visible and vocal IDEA change leaders.

Leaders embody inclusive leadership attributes and demonstrate their IDEA commitment and competency through their day-to-day 
behaviours and decisions.

Leaders are knowledgeable on all aspects of IDEA and are committed to continuous learning and listening.

Our culture We have a barrier-free environment where all employees are treated fairly and feel safe, respected and valued.

Employees increase their skills in demonstrating cultural competence, inclusive language and behaviours, addressing microaggressions and 
co-creating supportive working environments.

Employees report increased feelings of belonging.

Our business Our products and services are accessible and culturally responsive.

We innovate to provide products and services that fill unmet needs in the finance and insurance sectors.

We are the organization of choice for members of equity-deserving groups.

Our community Authentic community partnerships produce measurable results for under-represented and/or marginalized groups and meaningful 
opportunities for our members and employees to contribute. 

Our community partnerships increasingly contribute to our commitment to the UN’s Sustainable Development Goals.

Community partners cite Co-operators contributions to their cause.
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Action plan

Our employees
We will provide IDEA resources and tools to employees and leaders.

Our actions Completion timeline Measures of progress Impact

Maintain and grow internal IDEA resource 
page and regularly communicate its 
availability to employees. Integrate a 
calendar of events.

Year 1 Uptake in access to resources, such as 
more clicks and more participation and 
membership in Employee Resource 
Groups (ERGs).

Employees can easily find access to IDEA topics/
training/ERGs, etc.

Reinforce availability of Ask HR and  
the Speak Up Hotline for support with 
IDEA-related concerns.

Year 1 Rate of usage of Ask HR and Speak Up 
Hotline for IDEA-related issues.

Employees are aware that there is a safe space for 
their concerns; HR is knowledgeable in answering 
IDEA topics.

We will enhance inclusive and equitable hiring practices.

Our actions Completion timeline Measures of progress Impact

Review and enhance recruitment and 
selection processes to minimize the  
impact of bias and assess candidates 
based on skills and qualifications.  
Establish additional bias checks in  
the hiring process.

Year 1 Voluntary candidate diversity dimension 
data, Employee Engagement pulse data.

Improved access to and hiring of diverse  
talent pools.

Add a mandatory behavioural question to 
standard interview guide related to IDEA, 
such as "How have you contributed to 
inclusion, diversity, equity and accessibility 
in your previous workplaces?”

Year 1 100% of interviews have an  
IDEA-related question.

Improved focus on hiring in accordance with  
Co-operators values.

Add to Talent Acquisition intake and 
onboarding a question about how 
candidate heard of Co-operators and  
add IDEA and community partnerships  
as optional answers.

Year 1 to 2 Number of candidates who heard  
about the position through  
community partnerships.

Ability to connect IDEA partnerships to  
increased candidate attraction.

Establish representation goals  
for leadership.

Year 2 to 3 Year 1: Baseline defined.

Year 2: Representation goal established.

Identification of gaps and improved  
representation in leadership positions.
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Our actions Completion timeline Measures of progress Impact

Talent Acquisition will aim to assemble  
a diverse slate of candidates for all  
open positions. 

Year 1 Mandatory at all levels of positions – 
internal and external.

Measurable with voluntary candidate 
diversity dimension data.

More diverse pool of candidates. 

50% of candidates from equity-deserving groups.

Hold recruitment agencies accountable  
to provide a diverse slate of candidates  
for all positions.

Year 1 Mandatory at all levels of positions – 
internal and external.

Measurable with voluntary candidate 
diversity dimension data.

More diverse pool of candidates. 

50% of candidates from equity-deserving groups.

We will continuously improve inclusion across Co-operators.

Our actions Completion timeline Measures of progress Impact

Develop and implement accessibility 
checklist for all events to remove barriers 
of accessibility. 

Year 1 Utilization of checklist. Improved accessibility of all events.

Confirm all corporate content is delivered 
in French and English.

Year 1 100% of corporate content is available  
in French and English.

Improved communication for Francophones.

Conduct a review of employee benefits 
through an IDEA lens.

Year 1 to 3 Year 1: Review conducted.

Year 2 to 3: Actions taken for  
improving benefits. 

Identification and correction of gaps in benefits 
coverage for under-invested groups.

Conduct an accessibility audit of  
Co-operators premises and services.

Year 2 Completion of audit and development  
of accessibility improvement plan.

Identification of accessibility issues with plan  
to correct.

Conduct consultations with  
Francophone employees to  
determine areas of improvement  
in inclusion and communication.

Year 2 Review completed; plan established  
for improvement.

Identification and correction of inclusion issues.

We will continuously improve inclusion across Co-operators.

Our actions Completion timeline Measures of progress Impact

Review competency model through an 
IDEA lens.

 Year 3 Completion of review and revision. Increased focus on IDEA in competency model; 
more inclusive and equitable competencies.
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Our leaders
We will support leaders in being strong IDEA communicators.

Our actions Completion timeline Measures of progress Impacts

Develop IDEA dashboard to distribute 
quarterly to aid in communication.

Year 1 Employee reach of communication 
cascade and event attendance.

Improved awareness and communication about 
IDEA throughout the organization.

We will strengthen the strategic impact of IDEA.

Our actions Completion timeline Measures of progress Impacts

Allocate additional budget for  
IDEA initiatives.

Year 1 to 3 Dedicated annual funding for IDEA 
implementation.

Ability to implement IDEA Strategy and continue to 
advance on GDEIB goals.

Allocate additional budget for increasing  
the staff on the IDEA team. 

Year 1 to 3 Dedicated annual funding for IDEA 
implementation.

Ability to implement IDEA Strategy and continue to 
advance on GDEIB goals.

Create a pool of project-specific  
funds for IDEA projects and  
strategy implementation at the  
line of business level.

Year 1 to 3 Dedicated annual funding for IDEA 
implementation.

Ability to implement IDEA Strategy and continue to 
advance on GDEIB goals.

We will build IDEA capacity and developmental opportunities.

Our actions Completion timeline Measures of progress Impacts

Mentorship and sponsorship
Develop and implement mentorship and 
sponsorship programs specifically aimed 
at increasing diverse representation in 
leadership positions.

Reciprocal mentoring for IDEA learning
Implement reciprocal mentorship 
programs that pair employees, especially 
from under-represented groups, with 
experienced leaders.

Year 2 to 3 Participation rates in mentoring.

Participation rate in reciprocal mentoring.

Opportunities for under-represented employees to 
be part of mentorship program and to ensure they 
have sponsors for their career growth.

Improved awareness and empathy about equity 
issues and the lived experiences of others who  
are different.
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We will strengthen leadership ability to implement inclusive decision making and mitigate bias in the workplace.

Our actions Completion timeline Measures of progress Impact

Establish and reinforce clear protocols and 
leaders' accountabilities for addressing 
bias incidents and microaggressions in  
the workplace.

Train leaders to recognize and respond to 
these issues effectively and empathetically.

 Year 2 Improved engagement, reduced  
diversity-related complaints to  
Employee Relations.

Leaders are better able to identify and address 
bias and microaggressions, leading to improved 
psychological safety.

We will grow leadership accountability in the implementation of IDEA strategic objectives.

Our actions Completion timeline Measures of progress Impact

Clearly define and communicate leaders' 
roles and responsibilities in promoting 
diversity and inclusion.

Incorporate IDEA performance goal into all 
leaders' (all people managers) performance 
evaluations and compensation structures to 
ensure accountability.

 Year 2 New performance goals established. Leaders can create a psychologically safe 
environment that promotes a high-performance 
culture and is inclusive for all employees. 

Our culture
We will support leaders in being strong IDEA communicators.

Our actions Completion timeline Measures of progress Impacts

Establish IDEA performance goal for  
all employees.

Year 3 100% of people have an IDEA target  
on their Elevate scorecard.

Makes everyone an owner and accountable  
for transformation.

Review IDEA-related recognition and 
identify and address gaps in leadership 
recognition of IDEA behaviours.

Year 2 Insights gained from Inspire. Celebrating those who go above and beyond; 
further integration into our culture.
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We will launch and continuously offer a comprehensive IDEA education program.

Our actions Completion timeline Measures of progress Impact

Implement an IDEA Employee Learning 
Pathway with opportunities for employees, 
leaders and champions to engage on 
current and emerging IDEA topics. 

 Year 1 to 3 35% of individual contributors achieve 
Bronze level certification.

40% of people leaders achieve Silver  
level certification.

90% of IDEA team, IDEA influencers,  
CMG, IDEA Executive Council, ERG leads 
and HR achieve Gold level certification.

Build shared accountability; support leaders to 
mitigate bias; build proficiency of IDEA champions.

Identify and provide additional 
development for specific leaders/senior 
leaders who desire to be IDEA champions 
(vocal, call out etc.).

Year 1 90% of Gold level certification of  
IDEA Learning Pathway for  
identified champions.

Consistent leadership and accountability 
established to further IDEA cultural priorities and 
contribute to psychological safety.

Require all people leaders to take a course 
on mitigating bias in recruitment prior to 
new recruitment activity.

Year 1 Completion rate of mitigating bias  
course; improved experiences of  
diverse candidates.

Increased awareness and mitigation of biases in the 
hiring process.

We will enhance and further embed strong ERG practices.

Our actions Completion timeline Measures of progress Impact

Build ERG communications and reporting 
and feedback processes.

 Year 1 Annual assessment and reporting  
cadence of ERGs with IDEA  
Executive Council.

Increased awareness of and engagement  
with ERGs.

Establish a quarterly ERG community of 
practice meeting for all ERG leaders to 
come together.  

 Year 1 ERG leader participation in  
Community of Practice.

Break down silos between ERGs; ensure  
alignment of ERG plans; provide opportunities  
for cross collaboration.

Host an annual ERG fair to increase 
awareness of and participation in ERGs.

 Year 1 Increased number of members  
in ERGs.

Increased awareness of and engagement  
with ERGs.

Build greater ERG rigour through 
establishing annual review planning and 
goal-setting processes and supporting 
regular meeting cadences.

Year 1 Increased engagement with ERGs  
and ERG events.

Continued development of psychological safety; 
learning and development on IDEA topics.
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Our actions Completion timeline Measures of progress Impact

Establish process for ERG leaders' work 
to be included and recognized in annual 
performance review.

 Year 2 Integration into goal setting and 
performance review discussions.

Support, recognition and celebration for those  
who go above and beyond and champion IDEA  
in the organization.

We will implement the IDEA Strategy through a comprehensive IDEA change and communication plan.

Our actions Completion timeline Measures of progress Impact

Continue annual communications plan to 
recognize and celebrate cultural events, 
heritage months and diversity milestones.

 Year 1 to 3 IDEA communication and engagement 
metrics (e.g., article views, Viva 
engagement).

Increased awareness of diversity and cultural 
events and celebrations.

Increase communications showcasing 
stories of employees from diverse 
backgrounds and their contributions  
to the organization.

 Year 1 to 3  Minimum of 4 per year. Increased awareness of lived experiences of 
different employees and their contributions.

Promote diversity moments on external 
communication channels that support 
communities aligned with our values.

Year 1 to 3 Number of social media posts,  
interactions with posts and  
interactions with partner posts.

Celebration and promotion of IDEA values in the 
broader society; more recognition externally as  
an organization that values IDEA.

Our business
We will design and deliver products that meet the needs of diverse groups.

Our actions Completion timeline Measures of progress Impacts

Identify and review business services 
with the goal to embed IDEA in products 
and services (e.g., policy language, client 
communications, pricing models, etc.). 

Year 1 to 3 Number of products, services or policies 
reviewed with an IDEA lens per year.

Identification and correction of non-inclusive 
services, policies, language, communications  
and/or pricing models.

Develop a comprehensive product 
and service offering for unestablished 
newcomers. 

Year 3 Number of new products, services or 
policies per year.

New products and services for  
unestablished newcomers.

Review our service offering and supports 
for non-English speakers.

Year 3 Number of services and supports  
reviewed with an IDEA lens per year.

New services and supports available for  
non-English speakers.
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We will strengthen a more inclusive and equitable procurement process.

Our actions Completion timeline Measures of progress Impact

Conduct a review of vendor and 
procurement practices for inclusivity.

Year 2 Number of changes integrated. Demonstrated increased equitable access to 
procurement processes.

Develop a supplier diversity strategy. Year 2 Strategy sign-off. IDEA considerations embedded as part of the 
contracts process.

Consider criteria of procurement process 
to give weight to suppliers aligned with 
our co-operative values.

 Year 3 Increased utilization of diverse suppliers . Demonstrated increase in partnerships with  
diverse suppliers.

We will strengthen equity within our IT and data systems.

Our actions Completion timeline Measures of progress Impact

Review IT and data systems for bias and 
develop a mitigation plan.

 Year 1 to 2 Unconscious bias training for  
IT employees; implicit bias/IDEA  
testing diversity considerations on  
teams in BI and AI.

Reduced impact of bias in IT, BI and AI systems.

We will strengthen a more inclusive and equitable procurement process.

Our actions Completion timeline Measures of progress Impact

Create and deploy advisor IDEA strategy. Year 1 to 3 Strategy deployed and positively 
measured annually.

Advisors more aware of and engaged in the IDEA 
strategy; improved inclusion and accessibility 
among advisors.

Execute on Reconciliation Strategy and 
action plan.

Year 1 to 3 Strategy deployed and positively 
measured annually.

Reconciliation is integrated into all aspects of our 
co-operative.

Align with IDEA in Governance Strategy. Year 1 to 3 Board representation. IDEA is integrated at all levels of leadership.
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Our community
We will demonstrate commitment to partnering with diverse groups.

Our actions Completion timeline Measures of progress Impacts

Increase collaboration with external 
organizations and initiatives that are 
committed to IDEA to gain insights, share 
best practices and amplify our efforts.

Year 1 to 3 Annual increase in the number of  
diverse partnerships.

Diverse portfolio of community partners 
representative of the communities we serve.

Build partnerships with external diversity-
focused organizations to contribute to a 
more diverse candidate pool.

Year 1 to 3 More diverse candidate pool  
(internally and externally).

Measurable with candidate self-ID.

Increase our recognition as an  
IDEA-focused co-operative.

Year 1 to 3 External communication uptake,  
external awards.

Demonstrate our commitment to clients and  
future employees.

We will strengthen a more inclusive and equitable procurement process.

Our actions Completion timeline Measures of progress Impact

Create an integrated external 
communications strategy and plan.

Year 1 Number of social media posts;  
interactions with posts; interactions  
with partner posts.

Celebration and promotion of IDEA values in the 
broader society .

Align and continue to grow a corporate 
sponsorship strategy.

Year 2 Launch and state commitment to 
corporate sponsorship strategy.

Reconciliation is integrated into all aspects of  
our co-operative.

Diversify our portfolio and increase 
funding and support to enable IDEA 
events externally (e.g., PRIDE, NDTR, etc.).

Year 1 to 3 Develop process for participation that  
aligns with our co-operative identity  
and purpose as an organization.

Number of corporate events.

Diverse portfolio of event sponsorships 
representative of the communities we serve.
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Measuring our progress
The IDEA Strategy progress will be shared 
quarterly with progress measures within an 
IDEA dashboard. We will report internally 
semi-annually to the CMG and Human 
Resources Committee (HRC) with GDEIB and 
KPIs. Additionally, on an annual basis, we will 
post progress in our Integrated Annual 
Report and on our external website. 

We are relying on best practice in the field to 
guide our process. We will be using GDEIB, 
the Prosperity Project2 and the 50-30 federal 
government initiative3 to help us stay focused 
and accountable in meeting our objectives.

Governing together
Our IDEA Strategy is governed with 
representation across the business at the 
steering, project and employee levels.

2Learn about The Prosperity Project, which mitigates 
the economic impact of the COVID-19 pandemic  
on Canadian women.
3Learn about the 50–30 Challenge, which supports 
diversity actions in Canadian organizations.

The Board and its Human Resources Committee  
oversee the IDEA strategy governance structure

Co-operators Management Group (CMG)

IDEA Leadership

IDEA Working Groups

Employee Resource Groups and
IDEA influencers

Integrated
Communications

IDEA
Team 

IDEA Executive Council
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